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Organizational benefits

As part of an overall recruit-
ment strategy, health care organiza-
tions that hire physician executives
from another health care sector can
expect significant benefits. 

Kopp believes there is value in
having a 360-degree view of the
entire health care industry. ÒWith
Northeast Hospital, my vision is very
much in alignment with theirs, but
my experience in various health care
sectors helped me contribute a more
robust perspective. Not only can you
share your view, but you can add
value to that vision.Ó  

It is commonplace in business
to recruit people from different
industries in order to pioneer ideas
that could have significant
crossover impact. Tucci subscribes
to this practice.

ÒWithin my current work for a
not-for-profit organization, I often

hire candidates from the for-profit
sector to gain Ônew eyes.Õ  When
someone is coming from a for-profit
organization, I know they are
focused on goals and outcomes and
are used to a result-oriented culture.
There are times when I also look
for physicians executives who are
continuing to practice, because we
benefit from the patient-facing per-
spective and a better understanding
of what happens in the trenches.Ó 

Recruiting a physician executive
from a different health care sector
can provide a valuable viewpoint.
Woolf hired physician executives
without a great deal of administra-
tive experience who are from the
provider niche to work in the health
benefits sector. ÒThis has been valu-
able in understanding how our pro-
grams can better fit the needs of
our network physicians and our
members,Ó Woolf said. 

Woolf also has recruited from
the academic sector to find a physi-
cian executive to lead clinically ori-

ented programs, such as CIGNAÕs
transplant and oncology programs.
ÒCompetencies determine someoneÕs
future. Strength in the desired com-
petencies for the position can over-
come a lack of sector experience.Ó

Candidates for physician execu-
tive positions must articulate how
their experience will positively
impact the desired position. They
should view the position from the
hiring managerÕs eyes and demon-
strate the benefits they will bring to
the organization. 

Successful transitions are attain-
ableÑwith the right strategy to gain
the necessary skills, education and
leadership experience needed for
the position.

Lois Dister is vice president, practice
leader of Cejka Search. She manages
the firmÕs executive search division
that focuses on the recruitment and
placement of health care executives
for hospitals, health care systems,
group practices and health benefits
organizations. 
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